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The Shortage of Supply of Gatorade Due To the Global Pandemic
Background
Since the outbreak of Covid-19, there has been a reduction in the supply of Gatorade sports drinks. Retailers and shoppers across the US have realized that it is challenging to find Gatorade sports drinks in shops and markets. Customers are not finding the Gatorade products on shelves making their needs not be satisfied (Sarkis, 2020). The customers' dissatisfaction is magnified due to the high demand for the Gatorade beverages as restrictions due to the pandemic and theaters are lifted. 
Challenges
The supply chain challenges experienced by the company have hindered the production and transportation of goods throughout the pandemic.  There are insufficient bottles and cans for Gatorade. The inadequate supply of the products has led to the anticipation of the increase in the price of the commodities to compensate for the rise of the cost of raw materials, a message that highly targets the users. Besides, the company is also experiencing a shortage of truck drivers to transport the goods to stores, making them available for the users. Gatorade's challenge has increased the demand for the beverage as restrictions to control the spread of the pandemic in USA restaurants and theatres have been lifted. The commencing of the football competition has raised the usage of the products which most players use. 




Strategy
The company's management is coming up with communication strategies to help reduce the supply chain problems the firm is undergoing. The company is creating awareness of the Gatorade products amongst consumers such as players and similar industries interested in the products. The company uses using technology to facilitate communication. Email marketing, product promotion, social media, content development and product advertisement through magazines, radios and videos were used for creating awareness on Gatorade products. Internally, the company is using internal newsletters as a mode of communication, enhancing the supply chain and transportation of the products to retailers and direct clients.  
Communication Approaches
The management supports the formal use of technology. All employees are involved in creating awareness about the drinks of the company and enhancing the supply of the products. Creating an open communication environment enhances accountability and promotes employee retention. Besides, the company has managed to create a communication app called the 'Gatorade app' where clients can order the products and give feedback based on the services offered. Retained employees are trained on effective communication methods (Welch, 2019). For example, effective communication amongst the drivers enhances teamwork which makes it easy to supply the products to the clients at the right time. The formal and informal opportunities for feedback would be an indicator that open communication within and outside the organization is being practiced. Thus, to use the talented skills in the organization to enhance communication, email marketing, product promotion, and advertisement. 

Results
 	The key performance indicators for the communication strategies used by the firm are the availability of Gatorade products to stores and shelves, meeting the increased demands of the clients. Conducting products promotion by use of modern technology will create awareness on the availability of the brands in the market. The target market for the product promotion is retailers and wholesalers of the goods, making them available for all clients. Constant feedback from the clients should be used to show the success of the organization's communication strategies. 
Summary
Gatorade Company is undergoing transportation challenges due to a shortage of truck drivers. The challenge has made it difficult for users to easily access the products after the US government has lifted the pandemic restriction and the football competition commences, increasing the demand. The best solution to the challenge is coming up with effective communication plans, training employees to cope with the challenges caused by the pandemic, and re-employing those with high skills. The workers need to understand the communication strategies to deliver high-quality services ensuring products are available to all clients in all places. The major communication strategy should involve product promotion through advertisement and email marketing, creating awareness of the company's brand. The communication app created by the company effectively improves the quality of the goods based on the client's feedback, thus meeting their needs. The strategies should be within the set budget, and the campaign successfully responded to leading to the reduction of the supply of the Gatorade drinks. 
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